~ DANG BO TINH GIA LAI PANG CONG SAN VIET NAM
PANG UY PHUONG QUY NHON  Quy Nhon, ngay 26 thang 10 nam 2026
%k

S6129 -KH/BU

KE HOACH
thure hién Chwong trinh hanh dong s6 18-CTr/TU ngay 11/8/2026 ciia
Tinh iy Gia Lai vé tiép tuc xdy dung, hoan thién t6 chirc bd may ciia hé thong
chinh tri tinh gon, hoat dong hi¢u ning, hiéu lwc, hiéu qua va ning cao chit
lwong van hanh chinh quyén dia phwong 2 cép trén dia ban tinh Gia Lai

Thuc hién Chuong trinh hanh dong s6 18-CTr/TU ngay 11/8/2026 ctuia Tinh
uy Gia Lai vé tiép tuc xay dung, hoan thién td chirc bd may cua hé théng chinh tri
tinh gon, hoat dong hi¢u nang, hi¢u luc, hi€u qua va nang cao chat lugng van hanh
chinh quyén dia phuong 2 cap trén dia ban tinh Gia Lai (sau ddy goi la Chuwong
trinh hanh dong so 18-CTr/TU), Ban Thuong vu Pang uy xdy dung ké hoach thuc
hién nhu sau:

I. MUC PiCH, YEU CAU
1. Muc dich

- Cuy thé héa cac nhiém vy, giai phap ctia Chuong trinh hanh dong s6 18-
CTr/TU phu hop v6i1 chirc nang, nhi€ém vu va tinh hinh thyuc té cua dia phuong; tiép
tuc hoan thién td chuc, phuong thirc hoat dong cua hé théng chinh tri theo hudng
tinh gon, 1o chirc nang, nhiém vy, khong chf’mg chéo, bo sét nhiém vu.

- Tiép tuc trién khai thuc hién c6 hiéu qua Chuong trinh hanh dong s6 18-
CTr/PU ngay 19/3/2026 cta Ban Chip hanh Pang bo phuong thuc hién Nghi
quyét Dai hoi XIV ctia Dang va Nghi quyét Dai hoi dai biéu Pang b6 tinh Gia Lai
lan thir I, Nghi quyét Dai hoi dai biéu Pang b phuong 1an thir I, nhiém ky 2025-
2030.

- Nang cao nang lyc lanh dao, stc chién d4u ctia Pang bo; hiéu luc, hi¢u qua
quan ly, diéu hanh ctia chinh quyén; chit lugng hoat dong cia Mit tran T6 qudc va
cac to chirc chinh tri - x4 hoi; xdy dung doi ngii can bo, cong chirc, vién chirc dap
ung yéu cau nhiém vu trong diéu kién thuc hi€én moé hinh chinh quyén dia phuong
2 cép.

- Déy manh cai cach hanh chinh, chuyén ddi sb, ung dung khoa hoc, cong
nghé; nang cao chat luong phuc vu Nhan dan, 1ay su hai long cta ngudi déan, to
chtrc va doanh nghi¢p lam mot trong nhitng thudc do hiéu qua hoat dong ctia h¢
thdng chinh tri.

2. Yéu cau

- Viéc trién khai phai bam sat chtrc ning, nhiém vy, thim quyén cua phuong;
bdo dam thiét thuc, kha thi, trdnh hinh thirc, khong lam phat sinh thém thu tuc, dau
moi khong can thiét.
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- Xéc dinh cy thé timg nhiém vy, don vi chu tri, don vi phdi hop, thoi gian
thuc hién va san pham hoan thanh; nguoi ding dau cép uy, chinh quyén, Mat tran
T6 qudc va cac to chirc chinh tri - xd hoi chiu trach nhiém vé két qua thuc hién
nhi¢m vu dugc giao.

- Thudng xuyén kiém tra, don ddc, danh gia két qua; kip thoi phat hién, thao
g0 kho khan, vudng mac phat sinh trong qua trinh thyuc hién.

II. MUC TIEU
1. Muc tiéu chung

- Xay dung Pang bd va hé théng chinh tri phudng trong sach, viing manh,
tinh gon, hoat dong hi€u nang, hiéu lyc, hi€u qua; phan dinh 16 chirc nang, nhiém
vu, thAm quyén va quy trinh phdi hop xiur ly cong vi€c gitra cac co quan, don vi, t6
chtrc, chi bo truc thudce, dap tng yéu cau van hanh chinh quyén dia phuong 2 cép.

- Xay dung doi ngii can by, cong chire, vién chie ¢ tu tuong chinh tri viing
vang, pham chit dao dtrc, ning lyc, uy tin, c6 co cau hop 1y, dugc mo ta rd vi tri
viéc 1am va dugc danh gia thuc chat qua két qua, san pham cong viéce cu thé.

- Pay manh cai cach hanh chinh, chuyén doi so ap dung thu tyc hanh chinh
dién tir cia Pang va Nha nudc, nang cao k¥ ning sb va chat luong phuc vu Nhan
dan; tang cuong ky luat, ky cuong, kiém tra, gidm sat, kiém soat quyén luc va ciing
c¢d niém tin ctia Nhan dan.

2. Mt sb chi tiéu chii yéu

2.1. Vé céng tdc gido duc chinh tri tw twéng, thong tin, tuyén truyén

- 100% cén bg, dang vién, cong chirc, doan vién, hoi vién va Nhan dan trén
dia ban dugc quan triét, tuyén truyén day du, kip thoi cac chu truong ve tinh gon to
chtrc bd may va van hanh chinh quyén dia phuong 2 cap.

- 100% cac kénh thong tin chinh thong cua phuong (nén tang : 50, trang thong
tin, mang xa hoi) duy tri déng tai tin, bai tuyén truyén; chi dong nam bat du luan,
dinh hudng tu tuong va dau tranh phan bac cac thong tin sai trai, xuyén tac.

2.2. Vé xdy dung Ping trong sach, vitng manh; ning cao chit lwong té
chirc ding

- Quy ché 1am viéc cta Pang uy (Ban Thuong vu, Thuong tryc Pang uy)
duoc ra soat, stra doi, bo sung hoan thién phu hop mé hinh chinh quyén 2 cip.

- 100% nghi quyét, chuong trinh, ké hoach cong tac ctia Pang uy, cap ty, chi
bo truc thudc dugc xay dung th(;o hudéng d61 méi, xac dinh rd co quan/nguoi chu
tri, phoi hop, thoi gian va san pham két qua dau ra.

- 100% chi bo tryc thudc duy tri nén nép, nang cao chat lugng sinh hoat cép
uy, chi bd; thuc hién hi¢u qua Quy ché dan chu & co so, dinh ky t6 chuc doi thoai,
gidi quyét kién nghi cua Nhan dan va tang cuong gidm sat, phan bién xa hoi.

2.3. Vé hoan thién to chwrc by may, chvrc nang, nhiém vu
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- 100% co quan tham muu, gitp viéc Dang uy, UBND, Uy ban MTTQVN,
cac doan thé va cac chi bd t6 dan pho/dO’n vi sy nghi€p sau sap xép duogc ra soat,
lam r6 chire nang, nhiém vy, quyén han, quy trinh phdi hop xir Iy cong viéc, bao
dam khong chong chéo, bo sot nhiém vu.

- 100% kho khan, vuong mic phat sinh vé to chirc bd mdy, nhan luc, co Sy
vat chat, tham quyén sau sap xép duoc tong hop, danh gia va bao cao/kién nghi cip
c¢6 tham quyén giai quyét kip thoi.

2.4. Vé xdy dwng déi ngii cdn bd, cong chire, vién chirc

- 100% céan bo, cong chirc, vién churc thudc hé thong chinh tri phudong duge ra
soat, hoan thién danh muc vi tri vi¢c lam, khung nang lyc va ban mo ta cong vi¢c.

- 100% cén bg, cong chirc dugc danh gia, xép loai chat luong h.':fmg nam theo
huong thuc chat, gan véi tién do, chat luong san pham cong viéc dugc giao va tinh
than trach nhiém.

- 100% cén bd, cong chirc co biéu hién né tranh, dun day trach nhiém duoc
chan chinh, xtr 1y kip thoi; dong thoi bao vé, khuyén khich cdn by nang dong, sang
tao, ddm nghi, ddm lam vi lo1i ich chung.

2.5. Vé chuyén déi so, cdi cdch hanh chinh

- Trién khai thuc hién 4/4 tht tuc hanh chinh cua Dang trén moi truong dién
tr theo K€ hoach cua Tinh uy.

- Béy manh st ,dung hg‘A) so, van ban di¢n ti, chit ky $6, cac nén tang $6 dung
chulgg; tang cuong s6 hoa ho so, dir li¢u phuc vu cong tac lanh dao, chi dao va giai
quyét cong vigc.

- 100% can bo, cong chirc duge bdi dudng, nang cao k¥ ning sb, tng dung
cong cu Al va cac giai phap cong ngh¢ phu hop trong cong tac tham muu, quan ly,
diéu hanh.

2.6. Vé kiém tra, gidm sdt va ddnh gid két qua

- Pua Viég thuc hién Chu’gng trinh hanh dong 18-CTr/TU vao ndi dung
chuong trinh kiém tra, giam sat hang nam cua Pang uy, UBKT Dang uy

- Dinh ky 6 thang, hang nam thyc hién so két, danh gi4, tong hop béo cdo két
qua trién khai K& hoach theo quy dinh.

III. NHIEM VU, GIAI PHAP CHU YEU

1. Ting cuwdng gido duc chinh trj, tw twéng, thong tin, tuyén truyén

- T chirc quan triét diy du ndi dung Chuong trinh hanh dong s‘c‘) 18-CTr/TU
dén can bg, dang vién, cong chirc, doan vién, hoi vién va Nhan dan bang hinh thirc
phu hop.

- Chu dong thong tin vé nhimng két qua, thuan loi va kho khan trong qua trinh
sap x€p to chirc by may, van hanh chinh quyén dia phuong 2 cap; kip thoi dinh
huong tu tudng, du luan xa hdi, tao su dong thuan trong can bg, dang vién va Nhan
dan.
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- Tang cudng tuyén truyén trén hé thong thong tin co sd, cac nén tang so,
mang xa hoi chinh thong cua phudng; chi dong cung cap thong tin chinh xac, kip
thoi, gop phan han ché thong tin sai 1éch, xuyén tac.

2. Ting cwong xiy dung Pang trong sach, virng manh; ning cao chat
lwrgng hoat dong ciia to chirc dang

- Ra soat, sua d6i, bd sung Quy ché lam viéc cua Dang uy; quy dinh 1o trach
nhi€m, tham quyén, ché do lam viéc va moi quan hé cong tac, phtt hop voi mé hinh
chinh quyén dia phuong 2 cap.

- DPbi méi phuong thirc lanh dao theo hudng sau sat co s, ting cuong phan
cong, phan cap gan voi kiém tra, giam sat; han ché tinh trang bao bién, lam thay
hodc dun day trach nhiém.

- Nang cao chit luong chuén bi va to chlrc cac cude hop, hdi nghi cua Pang
uy; tang cuong theo doi, don doc viéc thuc hién nghi quyét, két luan, chuong trinh,
ké hoach cong tac.

- D01 m&i sinh hoat cip uy, chi bo theo hudng thiét thuc, tap trung giai quyét
nhimg van dé cu thé tai co s; sau mdi nghi quyét, két luan phai xac dinh rd nhiém
vy, nguoi thyc hién va thoi gian hoan thanh.

- Phat huy vai tro cta Mit tran T6 quéc, cac to chure chinh tri - xa hoi phuong
va Nhan dan trong xay dung Dang, xay dung chinh quyén; thuc hién hiéu qua cong
tac dan van, quy ché dan chu & co so; cung ¢ khoi dai doan két toan dan toc, tao
su dong thuan xa hoi trong qua trinh hoan thién mé hinh chinh quyén dia phuong 2
cap.

3. Tiép tuc hoan thién t6 chirc b may, phan dinh ré chirc niing, nhiém vu

- Ra soat chtrc nang, nhiém vy, quyén han, m01 quan h¢ cong tac cua cac co
quan tham muu, gitip viéc Pang ty; Mit tran t6 qubc va cac to chirc chinh tri - xa
hoi; Uy ban nhan dan phuong va cac bo phan chuyén mon.

- Ra soat cac quy trinh phoi hgp trong thuc hién nhi€ém vy, nhat 1a nhiing linh
vuc c6 su tham gia cia nhi€u co quan, don vi; xac dinh 10 co quan chu tri, co quan
phoi hop va trach nhiém cua nguoi dimg dau.

- Thyc hién sip xép cac don vi sy nghiép cong lap, co so gido duc, co sd y té
theo ké hoach cta tinh, ddm bao hiéu luc, hiéu qua, hoat dong thong subt, phuc vu
t6t ngudi dan va x4 hoi.

- Thuong xuyén danh gia hiéu qua hoat dong cua cac co quan, don vi, to dan
phé, chi bo sau sap xép; kip thoi tong hop nhing kho khan, vudng mac Ve t6 churc
bd may, nhan lyc, co so vat chat, quy trinh giai quyét cong viéc sau sip xép dé dé
xuét diéu chinh nhitng ndi dung chua phu hop.

4. Xay dung doi ngii can b, cong chirc, vién chirec dap trng yéu cau nhiém vu

- Ra soat doi ngli can bg, cong churc theo vi tri viéc 1am, chic danh, trinh do
chuyén mon, nang luc thuc thi nhiém vu; xac dinh nhiing vi tri con thi€u, nhitng
linh vuc can tdng cuong nang luc.
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- B61 mdi danh giad can bd theo hudng thuc chat, lay pham chat, nang luc, tinh
than trach nhiém, tién do va chat lugng san pham céng viéc lam can ctr chu yéu.

- Kip thoi chan chinh tinh trang né tranh, dun day, thiéu trach nhiém; dong
thoi khuyén khich cdn bg ndng dong, sang tao, ddm nghi, dam lam, ddm chiu trach
nhi¢m vi loi ich chung theo quy dinh.

5. Pay manh cai cach hanh chinh, chuyén do6i s6 va ing dung khoa hoc,
cong nghé

- Ra soat, don gidn hda quy trinh xtr 1y cong viéc nd1 by; tdng cuong xur Iy ho
s0, van ban trén moi truong dién tur; khai thac hi€u qua cac co s¢ dir li€u, nén tang
s0 dung chung.

- Pay manh s6 hoa hod so, tai liéu thudc pham vi quan 1y ctia Pang uy theo
quy dinh; bao dam dir liéu day du, chinh xéac, dong bd, an toan va bao mat.

- Nang cao nang lyuc s6 cho can bo, cong chuc; khuyén khich tmg dung cac
cong cu so, tri tu¢ nhan tao va cac giai phap cong nghé phu hop trong tham muu,
tong hop, quan 1y, diéu hanh, nhung phai bao dam quy dinh vé bao mat thong tin.

- Tang cuodng hd trg nguodi dan sit dung dich vu cong truc tuyen; theo doi,
danh gia chat lugng giai quyét thu tuc hanh chinh, nhat 1a ho so tré han va phan
anh, kién nghi cua ngudi dan.

6. Tiang cwong kiém tra, giam sat, kiém soat quyén lwe, phong, chong
tham nhiing, l1ang phi, tiéu cuc

- Dua viéc thyc hién Chuong trinh hanh dong s6 18-CTr/TU vao ndi dung
chuong trinh kiém tra, giam sat hang nam cta Pang uy va Uy ban kiém tra DPang
uy.

- Tap trung kiém tra nhitng nhiém vu dé phét sinh kho khin, vuéng mic hoic
nguy co vi pham trong qua trinh sap xép t6 chirc bo may, quan 1y can bd, tai chinh,
tai san cong, giai quyét tha tuc hanh chinh va thuc hién cac nhiém vu dugc phan
cap.

- Kip thoi phat hién, chan chinh nhimg han ché, thiéu sét; xtr 1y hodc dé xuat
xtr ly nghiém céc truong hop vi pham theo quy dinh.

IV. TO CHUC THUC HIEN

1. Ban Xay dyng dang phéi hop véi cac co quan tham muu, giup viéc Dang
uy tham muu ra soat t6 chirc bo may, chirc nang, nhiém vy, quy ché lam viéc; cong
tac can b, t chirc dang, tuyén truyén, giao duc chinh tri tu trong; tham muu thyc
hién s6 hoa ho so, quan 1y ho so, tai lidu vé can bd theo quy dinh; téng hop nhiing
van dé phat sinh, tham muu Ban Thudng vu Péang ty chi dao.

2. Vian phong Pang ty tham muu thuc hién ché d6 thong tin, bao cdo; theo
doi viée thuc hién cac nghi quyét, két luan, chuong trinh, ké hoach cua DPang uy;
tham muu Ung dung cong nghé thong tin, chuyén doi s6 trong hoat dong cua Pang
uy.
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3. Uy ban Kiém tra Pang ty tham muu dua cac nhiém vu cta Ké hoach vao
chuong trinh ki€ém tra, gidm sat hang nam; chu dong kiém tra nhiing linh vyc dé
phat sinh vi pham; theo doi viéc khac phuc sau kiém tra.

4. Uy ban nhan dan phuong cu thé hoa cac nhiém vy thudc linh vuc quan ly
nha nudc; tiép tuc ra soat to chirc, chirc nang, nhiém vu, quy trinh giai quyét cong
viéc; diy manh cai cach hanh chinh, chuyén d6i sb, nang cao chat lugng phuc vu
Nhan dan; bao dam cac diéu kién vé nhan luc, co s vat chit, trang thiét bi va kinh
phi theo kha ndng ngan sach va quy dinh hi¢n hanh.

5. Uy ban Mt tran to qudc va cac to chirc chinh tri - xa hoi phuong ting
cudng tuyén truyén, van dong doan vién, hoi vién va Nhan dan; phat huy vai trd
giam sat, phan bién xi hoi, tham gia xay dung Pang, xdy dung chinh quyén; kip
thoi phan anh nhitng kho khin, vudng mac phat sinh tir co so.

6. Cac to chuc dang truc thudc cin cir Ké hoach ctia Ban Thudng vu Pang uy,
cu thé hoa thanh nhiém vu phu hop véi dic diém cua to chirc dang; dwa ndi dung
thuc hién vao nghi quyét, chuong trinh cong tac va sinh hoat dinh ky; phan cong
cap Uy vién, dang vién phu trach timg nhiém vuy; thuong xuyén kiém tra, danh gia
két qua thyc hién.

Trong qué trinh thuc hién, néu c6 kho khan, vuéng mac hodc ndi dung phat
sinh, cac co quan, don vi kip thoi bdo cao Ban Thuong vu Pang uy dé xem xét, chi
dao hodc deé xuat cap co6 tham quyén giai quyeét.

Noi nhén: T/M BAN THUONG VU
- Ban Thuong vu Tinh uy; (b/c)

- Ban T6 churc Tinh uy; (b/c)

- Cac dong chi UVBCH Pang bo phuong;

- Thuong truc HDND, UBND phuong;

- Uy ban MTTQ, céc td chire CT-XH phuong,
- Céc co quan tham muu, giup viéc Dang uy;

- Céc to chire dang truc thuoc Dang uy;
- Luu Van phong Péang uy.

guyén Hiru Khic
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PHU LUC

NHIEM VU CU THE TRIEN KHAI THU'C HIEN KE HOACH CUA BAN THUONG VU PANG UY

thye hién Chwong trinh hanh dong s6 18-CTr/TU ngay 11/8/2026 ciia Tinh ity Gia Lai vé tiép tuc xay dung, hoan thién
to chirc bd may ciia hé thong chinh tri tinh gon, hoat dong hleu niing, hi¢u lue, hiéu qua va ning cao chit hrong vin

hanh chinh quyén dia phwong 2 cap trén dia ban tinh Gia Lai

(Kém theo Ké hoach 56129 -KH/PU ngay 26 thang 10 nam 2026 ciia Ban Thuong vy Pdang iiy)

STT ) San
Nhiém vu cu thé Chu tri Phoi hgp Thoi gian | pham/Ket
qua
1 2 3 4 ] 5 6
I | CONG TAC GIAO DUC CHINH TRI TU TUONG, THONG TIN, TUYEN TRUYEN
Cac co quan tham
Tb chuc quan tri¢t, tuyén truyén Chuong trinh muu, giup viéc Hoi nehi/tii
hanh dong s6 18-CTr/TU va cac chi truong vé | Ban Xay dung bang uy, UBND, Quy I?élunt%l léiu
1 tiép tuc sap xép, hoan thién t6 chirc b may, van Pang UBMTTQ, cac to | 111/2026 :[ruyé};l
hanh chinh quyén dia phuong 2 cap chuc dang truc
thudc phuong
Céc co quan tham Lo
P61 méi ndi dung, phuong thirc tuyén truyén; muu, gitp viée Tin biu tuycn
ting cudng ung dung nén tang sd, mang xa hoi | Ban Xay dung Dang uy, UBND, Thuong tr;}éeﬁézin
2 v Cfflc phuong tién truyén thong méi trong tuyén Dang UBMTTQ, cac to xuyén thong tin ciia
truyén. chuc dang truc phuong
thudc phuong
Néam tinh hinh tu twong can bo, dang vién va du . Céc co quan tham | Thuong | Béo cdo nam
R a4 .. ) , Ban Xay dung R xuvén tinh hinh: d&
ludn xa hoi; kip thoi tham muu dinh hudng muu, giup viéc uy ,
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thong tin, xir Iy van d& phat sinh trong qua trinh bang bang uy, xuat xu 1y,
trién khai ké hoach. UBMTTQ phuong, dinh huong
Cong an phuong,
3 cac t6 churc dang
true thudc
< . s A A, ) . oz Céc co quan tham
Tang cuong bao v€ nén tang tu tudng cua Pang; A
. z s 1 2 . muu, giup viéc ,
chu dong dau tranh, phan bac cac quan di€ém sai Dén K¢ hoach,
trai, xuyén tac, théng tin xdu doc lién quan dén | Ban Xay dung ek . Thuong bao cao,
v A A , ) , , AL ) UBMTTQ phu’cmg, ~ ~ .
4 vi€c thuc hién cac chu truong ctia Pang vé sap bang Cone an ohudn xuyen thong tin
xép, tinh gon to chirc b may va xdy dung hé Ong aft Pauns, tuyén truyén
x , : cac to chirc dang
thong chinh tri. A
true thudc
II | TANG CUONG XAY DUNG PANG TRONG SACH, VUNG MANH; NANG CAO CHAT LUQNG TO CHUC
DANG
Ra soat, sira d6i, bo sung Quy ché lam viéc cia Céc co quan tham hé 13
5 |DPanguy, Ban Thuong vu, Thuong tryc Dang uy | Van phong Dang muu, giup viéc Quy Q}l y che faim
. e a v ) A . , . viéc duogc stra
phu hgp véi mé hinh chinh quyén dia phuong 2 uy Pang ty; UBND 111/2026 ddi, b6 sung
cap phuong ’
: L LA : i th
6 Ra soat, hoan thién quy ché phoi hop gilta Pang Van phong Dang Cilcuio gilll’z)nviéim Theo vé Quy chélg
B ;e ? 9 v N y u uy , uy
uy voéi HDND, UBND, Uy ban MTTQVN ity Diang ty; UBND: Al dinh phéi hop

phuong va céc t6 chirc chinh tri - xa hoi

UBMTTQ phudng
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? , Céac co quan tham Chuong trinh,
D61 moi viée xay dung nghi quyét, chuong trinh 5 . \ muu, giap viéc ké hoach
7 ) 5 e : 9 s h D ’ ¥ \ C >
ké hoach cong tac; mai nhiém vu phai xac dinh | ¥ 0P zng ME | Pang uy, cic tb Tf%‘;ig thong bao két
rd nguoi chi tri, thoi gian va két qua dau ra Y chtrc dang thuc luan co phan
hién cong cu thé
Nang cao chat lugng sinh hoat cap uy, chi b; bI-’Iu()r}g gé}n;h
8 d6i mé&i nodi dung sinh hoat theo hudng thiét | Ban Xay dung Céc chi b trong Thuong a0 iiia:héin
thue, gan nghi quyét véi nhiém vu cu thé tai td bang bang b phuong xuyen lu{; ong sinh
chirc dang “hoat
T?eo (A16i, don dbe V‘iéC thl'fc hién Cé(f ngh% quyvét, Van phong Ding Cac co q.u’an t.hAam Hfmg (Ei‘%;iﬁ Eﬁi
9 két luan, chuong trinh, ké hoach cua Pang uy; , muu, giap viec . , A X
oo . NI uy Bing ¢ thang/quy | nhiém vu can
kip thoi bao cdo nhiém vu cham tién do ang uy don dée
Thuc hién hiéu qua Quy ché dan cha & co sé;| UBND phudong | Cac co quan tham
10 |phat huy quyén 1am cht cuoa Nhan déan, ting muu, giup viéc Thuong Ké hoach,
cuong dbi thoai, tiép thu y kién, giai quyét kién Pang 1y, Uy ban Xuyén bao cado
nghi cia Nhan dan. MTTQVN phuong
Nang cao chat luong, hiéu qua cong tac giam sat, Uy ban Céc t6 chirc chinh Hang nam Corng van,
s 1A TAr o o, A et A bao céo
11 |phan bién xa& hoi va tham gia gop y xay dung MTTQVN tr1 - xa hoi
Dang, xay dung chinh quyén theo quy dinh cua phuong
Dang va phap luat cua Nha nudc
III | HOAN THIEN TO CHUC BQ MAY, CHUC NANG, NHIEM VU

Tai lidu nay thude s& hitu ciia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim
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Ra soat, hoan thi¢n chirc nang, nhi€ém vy, quyén

12 han, mdi quan h¢ cong tac cuia cac co quan, don . Vién phong Pang Béo cdo ra
. A i1 A . . LA A 1 Ban Xay dung L, Y
vi trong hé¢ thong chinh tri sau sap x€p td chuc \ uy, Cac co quan 2026 soat; dé xuat
A . , ) A A , 2z bang ‘n A ,
bd may, dam bao khong chong chéo, bo sot lién quan di€u chinh
nhiém vu
: ‘. Ban Xay d
Ra soat, hoan thién quy trinh phoi hop xu 1y qan ay Cung
13 | cong viéc gitta khdi Pang, chinh quyén, Uy ban bang, USND, Uy
' " 2 o Van phong D3 ban MTTQVN i
MTTQVN phuong va cac to6 chirc chinh tri - xa anp (?ng ang ar} ‘Q, 2 2026 QuAy dllzh/quy
A z . A . . uy phuong va cac to ché phoi hop
hoi; khac phuc tinh trang chong chéo, bd sot , g .
e chtre chinh tri - xa
nhiém vu n- .
hoi phuong
TAié'p tuAc sap xép, cror Cﬁ,.l.l lai cac don vi 5}1’ ngh%?p Ban Xay dung ) o
14 |cong lap theo hudng tinh gon, hoat dong hi¢u . , . . | Theoyéu | D¢ an, bao
A L. 32 A Ke . UBND phuong | dang va cac don vi X ,
luc, hi¢u qua; day manh tu chu doi véi don vi su o cau cao
A A da a4 A 1 n lién quan
nghiép cong 1ap du dicu kién.
Tiép tuc ra soat, sip xép to chirc bén trong cac Céc co quan tham )
ST h 1a X A R A Phuong 4n
15 |0 quan, don vi gan véi tinh gian bién ché, co| Ban Xay dung muu, giap viéc Theo yéu sép xép. béo
cau lai d6i ngl can by, cong chirc, vién chirc Pang bang uy; UBND; cau cé(;
theo vi tri viéc lam. UBMTTQ phuong
Rf‘l soét; dégh %ié 7hoat fi(f)n,g cua cé.c chi bé':[() ) Céc chi bo/ dang Quy Bio cio diah
16 dan phd, chi bd/dang bd cac don vi sy nghi¢p | Ban Xay dung o s . et 1V/2026 Y
A 1A N U \ bo thanh 1ap maéi \ . gia; kién
cong 1ap sau sap x&p; kip thot dé xuat giai phap bang PR va thuong hi. dé xui
s sau sap xep A nghi, dé xuat
thao g& kho khan xuyen

Tai lidu nay thude s& hitu ciia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim
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Tong hop nhitng kho khin, vuéng mic vé t6

Van phong Dang

17 chitc b0 may, nhan luc, co s& vat chit, thim | Ban Xay dung | uy, UBND phuong | Thuong | Bao cdo, van
quyén va quy trinh thuc hién nhiém vu dé bao Déng va cidc co quan lién |  xuyén | ban kién nghi
c40 cap co thim quyén quan

IV | XAY DUNG PQI NGU CAN BQ, CONG CHUC, VIEN CHUC

. S, A , Cac co quan tham Pé an: Ké
Xay dung doi ngii can bg, cong chirc, vién chirc UL eiin vide " h"B'
18 | ¢6 pham chét, ning luc, uy tin; nhét 1a d6i ngii| Ban Xay dung 1L, SIUD VIE Thuong joach, Bao
1 bo. linh d i 10 dén sy ciu th D3 Dang uy; UBND <uven cao danh gia;
;:Iafl (i;man rilo, quan }(; ap u’ng yéu cau thuc ang phuong: Uy ban y kién nghi, dé
i€n nhiém vu trong giai doan mai. MTTQVN phuong XUAt
Xay dung d6i ngii can bd di vé sé luong, dam Céc co quan tham & hoach
bao chét luong, co cAu hop 1y. Quan tdm dao tao . muu, giap viéc ¢ hoach,
v v . B X d . \ /4 /4 /4
can bd tré, can bd nit, can bd co trinh do khoa an 271y e bang uy; UBND Thuo;ng Bao. ’c.ao.(zlanh

19 A A o Dang - ) xuyén gia; kién
hoc, cong nghé; xay dung doi ngili can bg lanh phuong; Uy ban nghi, d& xuét
dao, quan 1y bao bao tinh ké thira va phat trién. MTTQVN phuong ”

Ban Xay dung

20 | Ra soat, hoan thién danh muc vi tri ViéC’ lam, Dang CIL{I trih‘f}}am Quyét dinh;
khung nang lyc va ban mo t4 cong viéc doi voi mu;1.1t uc 1;_3.n Céc co quan licn Danh muc vi
can by, cong chuc, vién chuac trong hé théng doi véi khoi q 2026 tri viéc lam;

chinh tri phu hop mé hinh chinh quyén dia
phuong 2 cép.

bang, Mat tran
T6 qudc va cac to
churc chinh tri - xa
hoi phuong;

quan

Cong van;
Hudng dan

Tai lidu nay thude s& hitu ciia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim
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UBND phuong
chu tri tham muu
thuc hién ddi vai

khdi chinh quyén
21 Ret so‘ét d(}i’ngﬁ can ‘F)(f)? c6r1.g7 ch}'IAc ther vi tri| Ban ijly dung UBND phuéng Thu:(‘)A’ng Ké"hoalch,
viéc lam, chirc danh, va tinh gian bién che. bang xuyen bdo cdo
Ra soéat, hoan thién quy dinh vé danh giad can bo; 2026 2 dinh: B
27 | Xy dung va ap dung bo tiu chi danh gia theo vi | Ban Xay dung Céc co quan lién thuc‘)'r:/ga Qut}i]éunéh’i' ©
tr,i viéc lam, tl‘II.lg budc tng dung KPI va dir liéu bang quan xuyén Hudng de;m
sO trong danh gia can bo.
Ban Xay dung
bang chu tri tham
muu thuc hién
d6i v6i khoi
Kip thoi chan chinh tinh trang né tranh, dun déy bang, Mat tran
trach nhiém; dong thoi khuyén khich can bd chu | T6 qudc va cacté | Céc co quan lién Thuong Quy dinh
dong, sang tao, ddm nghi, dam lam vi lgi ich | churc chinh tri - xa quan xuyén y &
23 chung theo quy dinh hoi phuong;
UBND phuong
chu tri tham muu
thyc hién dbi véi
khéi chinh quyén
V | CHUYEN DPOI SO, CAI CACH HANH CHINH

Tai lidu nay thude s& hitu ciia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim
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Trién khai déng bo 4 thu tuc hanh chinh cua . . , Cac co quan tham N‘a m 2926 Ke’hoa,c h;
\ N A % , | Van phong Dang e va thuong bao céo
24 | Pang trén moi truong dién tir theo Ké hoach cua a muu, giup viéc xuyén
Ban Thuong vu Tinh uy 4 Dang uy
Déy manh cdi cach hanh chinh; ra soat, don gian
héa quy trinh, thu tuc; ning cao chat luong cun Céc co quan, don § .
25 | OAW > It TS TATlp £a0 chat WORS US| ypND phuong 0 quatl, Hang nam Ke’hoa,c h;
cap dich vu coéng truc tuyén va hiéu qua hoat vi lién quan bdo cdo
dong cua Trung tam phuc vu hanh chinh cong.
Tiép tuc sb hoa ho so, tai liéu cua Pang theo quy
A S A Céc co quan tham A s
dinh; chuan hoa, cap nhat, khai thac dir li¢u phuc - qil’l vide 2026 2 1.1}050’ du’ﬁ
vu lanh dao, chi dao. Tang cudng bdo dam an | Ban Xay dung , ’{’, P .z . va 1,¢u uq(f SO~
26 . n : A e A s N \ Dang uy; cac to thuong | hoa; co s¢ dir
toan thong tin, bao v¢ dir li€u, bi mat nha nudc bang Lo . licu d ~
trong qua trinh s hoa, luu trir va trao d6i thon chic dang truc HEn e e AP
Tong 9 ’ & thudc nhat
tin
T6 chirc bdi dudng, nang cao ky ning sd cho can Céc co quan tham . N
bd, cong chic; ting cudng tng dung cac nén tang | Vian phong Pang muu, giap viéc 2026 va llie }tl?a(ilh/‘ﬁal
A A \ A A - A . ) ) ) , \ 1CU 1ap nuan,
s0, cong cu Al phu hgp trong cong viéc; trién khai uy; UBND Dang uy; cac co thuong k &t q‘lll)é img
27 phong trao “Binh dan hoc vu s6” gan voi hinh phuong quan, don vi lién Xuyén dung
thanh van hoa s6 trong hé thong chinh tri. quan '
Dinh ky danh gia két qua chuyén d6i sd, cai cach Cac co quan tham
hanh chinh, chat luong phuc vu ngudi dan, t6 | Vin phong Pang muu, giup viéc Thu
N o aa 1o . . A , s uon
chic va mitc do hoan thanh cic muc - tiéu uy; UBND Dang uy; cac co xuyéng Bao cao
28 chuyén d6i sd; kip thoi dé xuét giai phap ning phuong quan, don vi lién

cao hi¢u qua thuc hién.

quan

Tai lidu nay thude s& hitu ciia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim
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VI | KIEM TRA, GIAM SAT VA PANH GIA KET QUA
29 ' ' Ban Xay dung
Dua viéc thuc hién Chuong trinh hanh dong 18- Pang, Van phong Chuong trinh
CTr/TU vao chuong trinh kiém tra, giam sat| UBKT Pang uy ]_3 ang ty Hang nim kiém tra,
hang nim cta Dang uy, UBKT Dang ty giam sat
Kief:m tra? viéc thyuc hién cac nhiém vu trong tam, Ban Xav dun Két luan
30 nhat 1a t6 chirc bo may, cong tac can bg, cai cach UBKT Déne o Dan Véill ilbrgl Hine nim kiém tra; kién
hanh chinh, chuyén d6i s va thuc hién quy ché gy g’UBNIr)) & 8 nghi khac
lam viéc phuc
To chiic so két, tong keét, danh gia két qua thuc .
hidn: x4 ) gﬂ & . 1 . . Van phong Pang | Theo thoi
31 ién; xac dinh nhiém vu chua hoan thanh,| Ban Xay dung , , ) .,
A A , A e , : , uy, UBKT, cac co | glan quy Bao cao
nguyén nhan, trach nhiém va gidi phap khac bang uan lidn auan dinh
. . , . Vian phong Dé 3
Tong hop két qua thuc hién Ké hoach, tham muu | Ban Xay dung van p, ofg bang 6, thanig, .
32 L . . \ uy, cac co quan hang nam Bao céo
bao cao Ban Thuong vu Pang uy bang lién quan va dot xuit

Tai lidu nay thude s& hitu ciia cac co quan Dang. Viéc phat tan, st dung trai phép bi nghiém cim






