SO GIAO DUC VA BPAO TAO GIA LAI CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT CHUYEN LE QUY PON Poc 1ap - Tw do - Hanh phiic

Sb: 171 /KH-CLQD Quy Nhon, ngay 27 thang 8 nam 2026

KE HOACH
Thuc hién nhiém vu quén ly chat lwgng nam hoc 2026-2027
tai Trweong THPT chuyén Lé Quy Pon

I. CAC CAN CU XAY DUNG KE HOACH

- Théng tu sb 09/2024/TT-BGDDT ngay 03/6/2024 cua Bo Giao duc va
bao tao (GDDT) quy dinh Ve cong khai trong hoat dong cua cac co s& giao duc
thudc hé thong gido duc quéc dan.

- Thoéng tu sq 10/2026/TT-BGDDT ngay 26/02/2026 cua Bo GDDT ban
hanh Quy ché van bang, chimg chi ctia hé thong giao duc quoc dan.

- Thong tu sé)’ 57/2026/TT-BGDDT ngay 07/7/2026 cua Bo GDDT quy
dinh vé b?lo dam chat 1uqng gido duc va cong nhan dat chuan quoc gia doi véi
trudong mam non, truong pho thong.

- K& hoach s6 2355/KH-BGDDT ngay 22/12/2025 va Cong vin sb
1861/BGDDT-QLCL ngay 17/4/2026 cuia Bo GDDT ve€ s6 hoa dir liéu van bang,
chung chi da cap.

- Quyét dinh s6 3349/QD-UBND ngay 11/8/2026 ciia UBND tinh Gia Lai
ban hanh khung ké hoach thoi gian nam hoc 2026-2027.

- Chi thi s6 18/CT-UBND ngay 17/8/2026 ctia UBND tinh Gia Lai vé thuc
hién cac nhiém vu trong tdm nam hoc 2026-2027.

- K& hoach s0 5386/KH-SGDDT ngay 25/8/2026 ciia S¢ GDDT tinh Gia
Lai v€ thuc hién nhiém vu quan 1y chat luong nam hoc 2026-2027.

- Ké hoach gi4o dyc nha truong nam hoc 2026-2027.

II. MUC PiCH, YEU CAU

2.1. Muc dich

- Trién khai dong b, hiéu qua cac nhiém vy quan ly chat luong gido duc
theo dinh hudng phat trién pham chat, nang luc hoc sinh va bdi dudng ning cao
nang luc nghé nghiép cta doi ngil gido vién.

- Tham gia Hoi thi GVDG cAp tinh nham thuc day phong trao thi dua day
tot - hoc t6t, tao co hdi cho nha gido hoc hoi kinh nghiém, d6i méi phuong phap
giang day va kiém tra danh gia theo Chuong trinh GDPT 2018.

- Chuan bi toan dién cac diéu kién nang cao chét luong Ky thi tét nghiép
THPT nam 2027, thi chon hoc sinh gidi cac cap.
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- Ti€p can bao dam chat luong gido duc dua trén minh chung, dir li€u thuc
te va cai tién lién tuc; hoan thanh cong tac s6 hoa dir li¢u van bang, chung chi va
cong khai giao duc.

2.2. Yéu ciu

- Trién khai theo phuong chdm "6 13": Ro nguoi, ro viéc, ro thoi gian, ro
trach nhiém, ré san pham, ro tham quyén.

- Chuan bi tham gia Hoi thi GVDG cap tinh phai thuc hién nghiém tic,
khach quan, cong bang, dung thuc chat, khong hinh thirc, khong gay ap luc qua
tai cho gido vién.

Chu trong chuyén ddi 0, khai thac tdi da hoc ba sd, co s& dit liéu chuyén
mon phuc vu di€u chinh cong tac day hoc.

II1. CHI TIEU CHU YEU

3.1. Cong tac boi dudng ddi ngii va Hoi thi Gido vién day giéi:

- 100% giéo vién du thi cép tinh dat gidi/dugc cong nhan danh hiéu Giao
vién day gidi cap tinh ndm hoc 2026-2027.

- T chuc Hd1 giang, sinh hoat chuyén mon nhan dip 20/11.

3.2. Cong tac thi va danh gia hoc sinh

- 100% vién chuc, nguoi lao dong va hoc sinh khéi 12 duoc quan triét Quy
ch@: thi tot nghi¢p THPT 2027; 100% can bo lam nhi¢m vu thi dugc tap huan quy
ché va k¥ nang phong chong gian lan cong ngh¢ cao.

- Ty 1¢ 6t nghiép THPT nam 2027 dat va vugt chi tiéu dé ra; duy tri va
nang cao thur hang di€m trung binh modn thi tot nghiép.

- Tham gia céac ky thi: Ky thi chon HSG cip tinh 16p 12 (thang 10/2026) va
ky thi HSG THPT (thang 3/2027) va thi HSGQG dat, vuot chi tiéu dé ra.

- Pam bao ha tang phong may, san sang tham gia thir nghiém thi/khao sat
trén may tinh hoac khao sat dién rong khi cé tri€u tap.

3.3. Biao dam chat lwong va Trudng chuin quoc gia

- Hoan thanh bao cdo tu danh gia chat lugng ,tru(‘mg hoc va K& hoach cai
tién chat luong nam hoc 2026-2027 theo Thong tu s6 57/2026/TT-BGDDT.

- Ra soat cac tiéu chuan truong chuan qudc gia, 1ap danh muc dau tu co so
vat chat va cac ti€u chi con thiéu.

3.4. Quan 1y vin béng, chirng chi (VBCC)
- Ban hanh Quy ché quan Iy VBCC theo Théong tu 10/2026/TT-BGDPT.

- Hoan thanh 100% viéc §6 hoa, d6i soat dit liéu s6 gdc cap phat van b‘éng
trude ngay 30/11/2026 theo K& hoach 2355/KH-BGDDT cua B6 GDDT ve s6
hoa dir li¢u van bang, chig chi da cap.

3.5. Cong tac cong khai
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- 100% cac ndi dung theo Thong tu s6 09/2024/TT-BGDDT duoc cong
khai trén Website nha truong va niém yeét ding thoi gian quy dinh.

IV.NHIEM VU VA GIAI PHAP TRONG TAM

4.1. Tham gia Hoi thi VDG cép tinh

- Cin ctr két qua Hoi thi GVDG cap truong va huong dan cta S& GDDT,
tuyén chon nhing giao vién tiéu biéu, c6 pham chat va chuyén mon viing vang dé
thanh 1ap d6i tuyén du thi cap tinh.

- T6 chuyén mén va Lanh dao truong phan cong gido vién cdt can hd tro,
gopy ké hoach bai day, hoan thién bao co bién phap nang cao chét lugng, chuin
bi t6t nhét cac diéu kién dé gido vién du thi dat két qua cao.

- ,To chtre hoi thao, sinh hoat chuyén mon toan truong dé nhan rong cac mo
hinh, tiét day hay, bi¢n phap giang day xuat sac tir hoi thi vao thyc tién day hoc
hang ngay.

4.2. Cong tac thi, kiém tra va danh gia chit lwong gido duc

4.2.1. Chuén bi Ky thi tét nghiép THPT 2027

- Phan loai néng lyc va dinh hudéng lga chon mén thi t6t nghiép dbi véi h(?c
sinh lc:)’p 12 ngay tir dau ndm; xay dung ké hoach 6n tap bam sat dinh dang cau
truc dé thi mai.

- T6 chirc thi thir/khao sat dinh ky nghiém tc dé hoc sinh rén k¥ ning lam
bai va tam 1y phong thi.

- Phan tich dir liéu két qua thi thir, rat kinh nghiém va trién khai day 6n tap
phu hop.

4.2.2. Cong tac thi chon hoc sinh gidi

- Khao sat chon doi tuyén chinh thirc thi HSG 16p 12 (thi thang 10/2026)
va HSG THPT (thi thang 3/2027).

- P6i méi cong tac boi dudng, nang cao chat luong tham gia ky thi.

4.2.3. Tham gia danh gia dién rong va chuin bi thi trén may tinh

- Hoan thién cau hinh phong may tinh, duong truyén mang 6n dinh.

- Sin sang tham gia khao sat danh gia dién rong 16p 11 khi ¢ diéu dong
cua Bo va S6 GDDT va trién khai thi, ki€ém tra trén may tinh.

4.3. Cong tac bao dam chit lwong va duy tri treong chuin qudc gia

- Trién khai Thong tu s6 57/2026/TT-BGDDT; kién toan Hoi déng Tu danh
gid va hoan thanh bao cao ty danh gia truong hoc.

- Xy dung K& hoach cai tién chat lugng chi tiét: xac dinh rd giai phap khac
phuc cac tiéu chi con han ché (thiét bi thi nghiém, phong chire nang, ty 1¢ GV day
gioi cac cap...).
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- Thuong xuyén ra soét, luu trit minh chimg dién tir phuc vu cong tac kiém
dinh chat luong va truong chuan qudc gia.
4.4. Quan ly vin bing, chimg chi va s6 hoa dir liéu

- Ban hanh Quy ché quan 1y, cip phat VBCC cua truong theo ding Thong
tu s0 10/2026/TT-BGDDT.

- Tap trung nhan lyc d6i soat va s6 hoa 100% dir lidu s6 gbc cap phat van
bang tot nghiép THPT qua cac thoi ky, hoan thanh dut diém trude 30/11/2026
theo K¢ hoach s6 2355/ KH-BGDDT.

- Thyc hién nghiém quy trinh cap ban sao, chinh stra, thu hdi VBCC theo
ding tham quyén.

4.5. Thue hién cong khai va chuyén déi s6 trong quan 1y chit lwong

- Thuc hién day da 03 noi dung cong khai theo Thong tu s6 09/2024/TT-
BGDDT: Doi ngii - CSVC - Két qua va Tai chinh gido duc.

- Khai thac hi¢u qua hoc ba sb, hé théng CSDL nganh; trién khai kiém tra
danh gia dinh ky trén nén tang truc tuyén/may tinh dé hoc sinh lam quen.

V. TIEN PQ THUC HIEN VA SAN PHAM CU THE (Phu luc 1)
VI. PHAN CONG TRACH NHIEM

6.1. Lanh dao truong

a) Hiéu truwéng

- Chju trach nhiém toan dién trudc Giam ddc S6 GDPT vé két qua thuc
hién nhi€ém vu quan ly chat luong gido duc tai truong.

- Phé duyét danh sach doi tuyén dy thi GVDG cap tinh va dy ton kinh phi
khen thudng, boi dudng.

- Phu trach tryuc tiép cong tac kiém tra nodi bo, cong khai gido duc (TT
09/2024) va phé duyét quy ché VBCC.

b) Cac Phé Hiéu truéng
- Chi dao cong tac bdi dudng gido vién tham gia Hoi thi GVDG cép tinh.
- Phu trach cong tac Qn tap, khao sat chét luong, thi thu tdt nghi¢p THPT
2027; bo1 dudng HSG cac cap.
o Phén, tich dit liéu diém sb sau cac dot khéao sat dé chi dao to chuyén mon
diéu chinh ké hoach giang day.
- Phu trach Hoi dong Ty danh gia, 1ap ké hoach cai tién chat luong trudng
hoc.
- Chuan bi co s¢ vat chat, phong thye hanh, may chiéu, thiét bi day hoc cho
chuan bi Ho1 thi GVDG va ha tang phong may thi trén may tinh.
- Pon dbc, giam sat tién do s6 hoa dit liéu s6 goc van bang trudc ngay
30/11/2026.



6.2. Cac Té chuyén mén

- T6 chirc gop ¥ ké hoach bai day, tiét day thir nghiém trudc khi du thi cap
tinh.

- Xay dyng ma trdn dé kiém tra, ngén hang céu hoi dinh ky; phén tich két
qua bai kiém tra va thi thir cia hoc sinh dé c6 phuong an day hoc kip thoi.

- T6 chirc sinh hoat chuyén mén chuyén dé ap dung nhimg kinh nghiém,
bién phap hay tir Ho1 thi GVDG vao viéc nang cao chat lugng day hoc dai tra.

6.3. T6 Vin phong

- Chi}l trach nhiém chinh viéc s6 héa dit liéu VBCC, bao dam dit liéu "dung,
du, sach, song" hoan thanh dang han 30/11/2026.

- Thuc hién cong khai cac biéu mau, s6 liéu tai chinh, CSVC trén Website
truong theo ding hudng dan.

Trén day 1a Ké hoach thyc hién nhiém vu quan Iy chét lugng ndm hoc 2026-
2027 tai truong THPT chuyén Lé Quy Don. Hi¢u truéng yéu cau toan the vién
chire, nguoi lao dong thuc hién nghiém tac. Trong qua trinh thyc hién néu co
vuong mac, phat sinh can sira doi, bo sung nhitng ndi dung, nhiém vu cu thé, cac
t6 chure, doan thé tham muu, phan anh dén Lanh dao trudng dé kip thoi giai
quyét./.

Noi nhdn:

- S& GDDT (dé blc);

- Cac Pho Hiéu truong;

-Poan TN (dé ph/h);- Céc td
chuyén mon;

- Luu: VT.
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PHU LUC 1
M VU TRONG TAM NHIEM VU GIAO DUC PHO THONG NAM HOC 2026-2027
Bidch s6 171/KH-CLOD ngay 27 thang 8 nam 2026 ciia Triecong THPT Chuyén Lé Quy Pén)

Mobc thoi gian Cong vién trong tim Phu trach chinh | Phéi hop Két qua/San pham
Ban hanh K& hoach QLCL nam hoc Ké hoach (KH) QLCL; KH
2026-2027; Ban hanh K& hoach t6 chirc Hoi thi GVDG cap truong; KH
, Hoi thi GVDG cap truong; Ké hoach t6 | | . : T6CM, |to chirc Hoi thi GVDG cip
Thing 8-9/2026 chure thi HSG THPT cap truong; Thuc Lanh dao truong Poan TN | truong; danh sach GV duy thi;
hién cong khai dau nam hoc (TT DS boi tuy‘én HSG; Bao céo
09/2024). cong khai dau nam.
T6 chic Hoi thi GVDG cép truong; ,
Tham du Ky thi chon HSG cap tinh 16p| BTC Hdi thi BGK Ho1i | - Quyétdinh cong nhan GVDG
Théne 10-11/2026 12 (thang 10/2026); Hoan thién Bao cao | GVDG, HD Ty | thi, T6 CM, | cap truong; Bao ciao TDG va
ans tw danh gia va KH cai tién chét luong; | dénh gi4, TS Bophan | KH cii tién; CSDL van bing
Hoan thanh 100% s6 hoéa dir liéu VBCC CNTT Van thu da so hoa sach, dong bo.
(trudc 30/11/2026).
Thanh 1dp doi tuyén, boi dudng GV
fqh‘;f_‘nTPl fl},‘anf(.;gla tH"’;Hg‘ll, SVB? 41 Lanh dao Toanthé |Quyét dinh cit GV du thi
Thang 12/2026 - 01/2027 t1’n (,)L(()ZICJ IEIIIC(I%ePIEArat, h d: 1.(1 iktcongi truong, ToO GV, Ban c6 | GVDG cap tinh; H6 so du thi;
ac > an el A AGURCLqua | yisng CM | vén GVDG | B4o cdo so két QLCL HK1.

hpc tap HK1 khdi 12; diéu chinh 6n tap
tot nghi¢p THPT nam 2027.




Mobc thoi gian Cong vién trong tim Phu trach chinh | Phéi hop Két qua/San pham
Tham gia Ho1 thi Gido vién day gioi ceflp PHT Chuyén | Tb CM, | Béo cdo két’qué Hoi thi GVDG
Thang 02-03/2027 | tinh; Tham gia Ky thi chon HSG cap | modn, Gido vién | Nhom On thi | cap tinh; Két qua thi HSG tinh;

tinh THPT (thang 3/2027). du thi TN Bang diém thi thir dot 1.

TH chl’rg Hoi thao nhan rong cac tié:t day, )

sang kién hay tur Ho1 thi GVDG; To chirc Lanh dao Ky y€u céac bai giang hay/bién

thi thu t6t nghiép THPT; hoan thién hoc | truong, T6 CM, Todn thé phap nang cao chat lugng; Hoc

Thang 04-05/2027  |ba sb 16p 12; Tap huin Quy ché thi tot GVCN 12 BGH, CB-GV-NV ba s0 da hoan tat; HO so thi tot

nghiép THPT 2027 cho GV va hoc sinh; | T6 CM, GVCN nghiép; Bao cdo cong khai

Thuc hién cong khai cudi nam hoc (TT 12 cudi nam.

09/2024).

Chuan bi CSVC, phdi hop to chic an « A A 2 : s
Thang 06-07/2027 toan Ky thi tot nghiép THPT 2027; Tong | Lanh dao truong Cg??}r{/t.lll\?v Ic{é(c)) St%flelgél ttglLT é\LTHPT’ Bao

két cong tac QLCL nam hoc 2026-2027 & '

Phan tich, ddi sanh dif lidu diém thi 8| [ anh dao Béo cdo phan tich chat hrong
Thang 8/2027 nghiép THPT 2027; Xay dung Ké hoach trudng T6CM | GD; Dy thao K& hoach nam

QLCL nam hoc 2027-2028

moi.
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