SO GIAO DUC VA PAO TAO GIA Al CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT CHUYEN LE QUY PON Péc lap - Tw do - Hanh phiic
Sé: 19 /KH-CLQD Ouy Nhon, ngay 02 thdang 02 ndam 2026
KE HOACH

Nang cao chi s6 Chuyén ddi so ciia Truong THPT chuyén Lé Quy Pon

Can cir K& hoach s6 260/KH-SGDDT ngay 23/7/2025 cia S6 GDDT tinh
Gia Lairvé trién khai nhiém vu thuc hién mo I}inh Odiér,n thic day trién khai Nghi
quyét s0 57-NQ/TW, B¢ &an 06 va B¢ an chuyén doéi s6 cua S6 GDDT;

Can cu Cong van sO 400/SGDDT-VP ngay 23/01/2026 cua S¢ GDDT
tinh Gia Lai v€ viéc nang cao Chi s6 Chuyén do61 s6 (DTI) ctia nganh Gido duc
tinh;

Can ctr tinh hinh thyc té, Truong THPT chuyén L€ Quy Don xay dung Ké
hoach ning cao Chi sé Chuyén d6i sé nam 2026, v&i cac ndi dung cu thé nhu
sau:

I. MUC PiCH, YEU CAU

1. Muc dich

Danh gia ding hién trang chuyen d01 5O (CDS) cuia nha truong, xac dinh
diém manh can phat huy, t6n tai han ché can khac phuc.

Tb chire trién khai hiéu qua cac nhiém vu, giai phap CPS phu hop thuc té
nha truong gop phan thuc hién muc tiéu CDS tinh Gia Lai giai doan 2025-2030.

Chuan héa quy trinh quan tri sd, dit liéu s6 trong quan 1y hoc sinh - giao
vién - thiét bj - tai chinh; ting ty 1& xir Iy cong viéc trén mdi truong sb.

Nang cao nang luc s6 cho can bd quan ly, gido vién, nhan vién va hoc
sinh; xay dung théi quen day - hoc - lam viéc s6 an toan.

2. Yéu ciu

Bam sat chi dao cua UBND tinh, S& GDDT va quy dinh chuyén nganh;
trién khai thié€t thuc, c¢6 19 trinh, phu hop diéu kién co s¢ vat chat, nhan luc ctia
truong.

Duy tri tiéu chi da 1am t6t (vin ban dién tir, ho so s6, cap nhat dit liéu, kho
hoc li¢u s0, an toan thong tin (ATTT),...); tap trung cai thién ndi dung con yéu
(LMS, k¥ nang so, khai thac dir li€u,...)

Ké hoach cu thé theo thang/quy; rd nguoi - rd viéc - rd san pham dau ra -
0 chi tiéu do luong - rd minh ching.

Bao dam ATTT, bao vé dir liéu ca nhan hoc sinh, gido vién; tuan thu quy
dinh vé ban quyén hoc li¢u va dao dirc st dung tri tu¢ nhan tao (Al).

II. PANH GIA THUC TRANG

1. Thuc trang ha ting - thiét bj
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~ Mang Internet/wi-fi: Pa qé Intqrnet phuc Vu van phong va viéc dﬁly hoc;
chat luong/dd phu Wi-Fi chua dong déu; khi nhi€u thiét bi truy cap co6 thé cham.

Thiét bi day hoc: Cac phong hoc c6 may chiéu/TV; phong tin hoc dap tmg
day Tin hoc. Thiét bi ca nhan gido vién da dang.

Thiét bi vin phong: May tinh van phong du dung cho cong viéc co ban;
can chuan hoa phin mém, quan 1y ban quyén va chinh sach cap nhat.

2. Thue trang nén tang - dir liéu

Nha truong dang su dung cac hé théng quan 1y gido duc theo cau hinh cta
nganh (quan 1y hoc sinh, diém, hoc ba, bao cdo,...).

Dt li€u hoc sinh - 16p - gido vién c6 cap nhat nhung con nguy co sai 1éch
do nhap li€u phan tan.

3. Thyec trang nhin lyc - k§ ning s6

Can b quan ly, giao vién, nhan vién (CBQL, GV, NV) co6 kha nang su
dung CNTT co ban; k¥ nang khai thac dir li€u, quan tri LMS, thiét ké hoc li¢u so
con chénh Iéch.

4. Thuc trang ATTT

_ Mot s may tinh co cai phan mém chéng méa doc nhung chua chuan hoa
dong bo, chua c6 lich kiém tra/danh gid ATTT dinh ky.

Quy trinh xtr 1y su c6 (mat tai khoan, 16 mat khau, nhiém mi doc, gia
mao,...) chua dugc van ban héa day du.

5. Kho khan

Ha tﬁng mang phu thudc nha cung cép.

Tam 1y e ngai thay ddi quy trinh; théi quen 1am viéc gidy to.

III. MUC TIEU, CHI TIEU NAM 2026

1. Muc tiéu tong quat

Nang cao mirc d6 ung dung CNTT va CDS trong quan tri va day hoc;
tang ty 1& xur Iy cong viéc trén moi truong s6; bao dam ATTT; hinh thanh thoi
quen day — hoc s0 va quan tri dua trén dir liéu.

2. Chi tiéu cu thé theo nhém ndi dung

2.1. Ha tang s6 - thiét bi - két ndi

100% phong lam viéc ¢ Internet é‘n dinh; 100% may tinh van phong
duoc cau hinh theo chuan (h¢ di€u hanh, phan mém van phong, chong ma doc).

7100% ph(‘)ng hoc cg’> Wi-Fi du phuc vu day hoc s0; phong tin hoc duoc bao
tri, kiém tra to1 thi€u 02 lan/nam.

Téi thiéu 01 phong/khdi hoic 01 khu vuc duoc chuan héa moé hinh “lép
hoc s6” (man hinh/mdy chiéu + am thanh + két n6i 6n dinh) d€ nhan rdng.

2.2. Nén tang so - dir li¢u so
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100% CBQL, GV, NV ¢6 tai khoan va sir dyng nén tang quan 1y nha
truong/nén tang nganh dé thyc hi¢n nhi¢m vu.

Dir liéu hoc sinh - 16p - gido vién duge chuin hoa, ddi soat dinh ky: tdi
thiéu 02 dot/nam (dau ndm va gilra nam).

Xay dung kho hoc li¢u s6 dung chung cua truong: mdi to chuyén mén co
t6i thiéu 01 thu muc/kho riéng; c6 phan quyén, quy tic dit tén, sao luu.

2.3. Nhén luec s6 - k¥ niing s6

~100% CBQL, GV, NV duoc bdi dudng k§ ning s6 co ban va ATTT (t6i
thiéu 01 chuyén dé/nam).

Moi t6 chuyén moén c6 to1 thi€u 01 gido vién nong cot veé LMS/hoc ligu
sO; co ké hoach ho tro ndi bo.

~ 100% gido vién chi nhiém (GVCN) st dung kénh so théng nhat dé két
noi CMHS va cap nhat thong tin 16p.

2.4. An toan thong tin

100% may tinh van phong cai va cip nhat phan mém chdng ma doc; ap
dung mat khau manh; bat xac thuc 2 16p véi cac tai khoan quan trong.

Dt liéu quan trong dugc sao luu dinh ky tdi thiéu theo thang; co s6 nhat
ky sao luu va nguoi chiu trach nhiém.

2.5. Quan tri so0 - van phong so

100% vin ban hanh chinh (trir van ban mat) trao doi ndi bo va véi cap
quan 1y bang dién tir theo quy dinh.

To1 thiéu 90% ho so cong viéc dugce s hoa va luu trit trén moi truong s
theo danh muc ho so.

100% CBQL, GV, NV str dung hdp thu cong vu ding quy dinh.
2.6. Day hoc s6 - kiém tra danh gia

,100% mén hoc ¢6 ké hoach tich hop hoc li¢u sO; tiét hoc co su dung hoc
liéu s6 phu hop.

Téi thiéu 50% hoc sinh dang nhap va hoc/twong tac hang thang trén
K12Online.

2.7. Truyén thong - xa hdi s6 - hoc sinh an toan trén mang

Toi thi€u 01 chuyén dé/nam cho hoc sinh vé k¥ nang s6 an toan (Itra dao
mang, bao lyc mang, tin gia, bao vé dir li¢u ca nhan).

Kénh truyén thong sér(Webs,ite/Fanpage/lgénh Zalo...) dugc duy tri dinh
ky; thong tin chinh thong, thong nhat mdt dau moi.

IV. NHIEM VU, GIAI PHAP
1. Ha tang s va nén ting so

1.1. Ra soat - chuin hoéa - ning cip ha ting mang
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Ra soat hién trang dudng truyén, thiét bi phat Wi-Fi, vi tri lép dat; do thur
toc dd & cac khu vuc chinh.

Thiét ké phan ving mang: mang van phong (wu tién), mang hoc sinh,
mang khach; han ché truy cap thiét bi noi bo.

Nang ceflp theo thi ty wu tién: vin phong - phong hoi dong - phong tin hoc
- phong hoc s6 - cac phong hoc con lai.

Béo tri dinh ky: 1ap lich kiém tra thiét bi mang (quy/lan), v¢ sinh thiét bi,
thay thé pin/UPS (néu co).

1.2. Trién khai, khai thac nén ting quan Iy dung chung

Chuén hoa dit liéu dau vao (danh muc 16p, mén, gido vién, hoc sinh) theo
hudéng dan cua S6& GDDT.

Quy dinh trach nhi€ém cap nhat dir liéu: T(;)?CNTT cap nhat danh muc;
GVCN cap nhat thong tin 16p; gido vién cap nhat diém/nhan xét theo quy dinh.

Tang cuong khai thac bao cdo: si s0, chuyén can, két qua hoc tap, hoc
sinh can ho trg,... phuc vu di€u hanh.

1.3. Phat trién LMS va kho hoc li¢u so trén K12Online

Thanh 1ap Ban quan tri LMS; ban hanh quy dinh str dung LMS (t6i thiéu:
dang nhap, 16p hoc, bai tap, diém danh/hoat dong).

Chuan hoéa cau tric 16p hoc LMS theo khdi/lép/mén:
(i) Ké hoach hoc tap;

(11) Bai giang/hoc li¢u;

(111) Bai tap/danh gig;

(iv) Théo luan;

(v) Thong bao.

Xay dung kho hoc liéu sd theo t6 chuyén mén: quy tic dit tén
(mon-khoi-bai-phién ban-ngay), phan quyén, sao luu.

1.4. Ung dung Al

B‘an héph huong dan st dung Al an toan: k}}()ng nhap dir liéu nhay cam;
ghi nguon; kiém ching thong tin; khong dung Al dé gian lan.

Tap huin st dungwAI hd tro xdy dung ké hoach ba}i day, tao cﬁu~h()i,
rubrics; thi diém 01-02 t6 xay dung ngan hang cau hoi/phiéu hoc tap cé ho trg
Al

2. Phat trién nhén e s6
2.1. Boi duéng, phat trién k§ ning s6 cho ddi ngii vién chirc

T6 chirc tdi thiéu 01 dot boi dudng k¥ niang sé/nam, 16ng ghép trong sinh
hoat chuyén mon.

Noi dung bdi dudng tap trung vao:
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- K¥ nang s co ban phuc vu cong tac day hoc va quan 1y.

- Nhén thirc va ky nang dam bao ATTT trong mdi truong s6 (quan 1y mat
khau, phong tranh Itra ddo truc tuyén, sao luu dir li€u, quan 1y tai khoan).

- Khai thac, str dung hi€u qua cac hé théng s6 phuc vu day hoc va quan ly;
ti€p can img dung Al mot cach an toan, ding quy dinh.

- Yéu cau 100% VC, NLP tham gia, dam bao duoc trang bi ddy du ky
nang so theo vi tri viéc lam.

2.2. Cir vién chirc tham gia tdp hudn va trién khai, phd bién trong
toan truong

Cur vién chtrc tham gia vdﬁy du cac 16p tap huan, boi dudng vé CBS, k¥
nang sO va ATTT do cac cap to chtrc.

Vién churc dugce cir tham gia tap huén c6 trach nhiém:
- B4o céo két qua, nd1 dung tap huin cho VC, NLD toan truong.
- Huong dan, hd tro trién khai cac ndi dung da duoc tap huén tai don vi.

Thong qua viéc trién khai, pho bién lai tai truong, dam bao 100% VC,
NLD duogc tiép can, nam bat day du cac ndi dung vé CDS.

2.3. X4y dung va phat huy vai tro doi ngii giao vién nong ¢t vé CPS
MBOi t6 chuyén mén ctr 01 gido vién nong cot vé CPS.

Gi4o vién nong cot ¢ trach nhiém:

- Tham gia cac 16p boi dudng, tap huin theo phan cong.

- Hd tro to chuyén mén trong viéc tmg dung CNTT va CPS vao hoat
dong day hoc.

3. An toan thong tin mang
3.1. Trién khai cac bién phap k¥ thuit tdi thiéu bit budc

Cai dit va duy tri hé théng phong, chdng ma doc cho 100% may tinh,
th1et bi phuc vu cong tac quan ly, giang day va hoc tap cua nha truong. Bat va
cau hinh tudng lira; thuc hién cap nhat hé diéu hanh, phan mém Gng dung theo
lich dinh ky.

Thiét 1ap mat khau manh; quan 1y chat ché tai khoan ngudi dung trén cac
hé thong, nén tang s6; han ché sir dung tai khoan cé nhan trong thyc hién nhi¢m
vu cong vu.

Thuc hién sao luu dit li€u dinh ky; bdo dam c¢ it nhat 01 ban sao luu
ngoai tuyén doi véi cac dit liéu quan trong cuia nha truong.

3.2. Xdy dung, ban hanh va thyc hién quy ché, quy trinh ATTT mang
cap truong

Xay dung va ban hanh quy dinh st dung email cong vy, mang xa hoi
trong hoat dong quan 1y, di€éu hanh va trao dé1 chuyén mon.
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_ Ban hanh quy dinh quan ly tai khoan trén cac h¢ :[héng, nén tang so: phan

quyén truy cap, thu hoi va ban giao tai khoan khi thay doi nhan su.

Xay dyng quy trinh tiép nhén va xur ly su ¢ ATTT mang theo cac budc:
phat hién - ¢ 1ap - bao céo - khac phuc - rat kinh nghiém.

Phan cong 1o trach nhiém cho bd phén, ca nhan phu trach CNTT trong
viéc theo doi, tham muu va trién khai cong tac ATTT mang.

3.3. Kiém tra, danh gia va dién tap xir Iy sw ¢6 ATTT

Thuc hién kiém tra, danh gia dinh ky theo thang/quy dbi v6i cac ndi dung:
phong, chong ma ddc; cap nhat hé thong; sao Iuu dir li€u; quan ly tai khoan
nguoi dung.

T chuc it nhat 01 hoat dong dién tap tinh hudng gia dinh vé mat ATTT

mang trong ndm hoc (16 mat khau tai khoan, may tinh nhiém ma doc, gia mao
yéu cau chuyén tién,...).

Chu déng phdi hop véi cac co quan, don vi chuyén mon khi can thiét dé
tdng cuong giam sat, phat hién va xur 1y kip thoi cac sw co ATTT mang.

3.4. Bo tri kinh phi cho cong tic ATTT mang

B tri kinh phi cho cong tic bao dam ATTT mang trong tong kinh phi
thuc hién CDS cua nha truong.

Uu tién kinh phi cho cac hoat dong phong, chéng ma doc, sao luu dir ligu,
duy tri ha tang bdo mat va nang cao nang luc tng pho sy co ATTT.

4. Hoat dong chinh quyén so6

4.1. Vin phong dién tir va lwu trir so

Chuan hoéa quy trinh xtr 1y van ban dién tir trong nha trudng theo céc
budc: tiep nhan - phan ludng - xtr 1y - ky s6 (khi du di€u kién) - luu triv.

Tang cudong sir dung hé thong quan 1y van ban va diéu hanh trong trao
doi, xtr Iy cong viéc; phan dau 100% van ban hanh chinh (trir van ban mat) dugc
guri, nhan duo6i dang dién tu.

Thuyc hién s6 hoa hd so cong viéc theo danh muc; td chire Iuu trir ho so sb
theo nam, theo linh vuc, ddm bao dé tra ctru, khai thac va bao quan l1au dai.

Yéu cau 100% VC, NLD st dung hdp thu dién tir cong vu trong thuc hién
nhiém vu chuyén mon.

4.2. S6 hoa hd so hoc sinh, s6 diém va hoc ba dién tir

Ra soat, chuan hoa dit liéu ho so hoc sinh ngay tir ddu nim hoc; dam bao
thong nhat thong tin dinh danh trén cac hé thong quan 1y.

Thyc hién cap nhét diém, nhan xét, két qua rén luyén hoc sinh day du, kip

thoi theo quy dinh; t6 chtc kiém tra, d6i chiéu dit liéu trude khi khoa hoc ky,
nam hoc.



7

Tiép tuc day manh viéc str dung s6 diém, hoc ba dién tir; ting budc han
ché ho so gidy, tién téi khai thac hiéu qua hd so hoc sinh trén méi truong so.

4.3. Hoi nghi truc tuyen va diéu hanh sb

’ Duy tri, khai thac hi¢u qua} hinh thtac hop, hoi nghi truc tuyén khi can
thiét; phuc vu cong tac chi dao, di€u hanh va sinh hoat chuyén mén.
Thgc hién luu trit bién ban, tai li¢u hop dudi dang sb; dam bao phuc vu
tra curu, tong hop va bao cao.
Tung budc nang cao ty 1¢ cac hoat dong chi dao, diéu hanh, quan tri noi
bd dugc thuc hién trén nén tang sd theo ké hoach CPS ciia nha trudng.
4.4. Cung cap thong tin, twong tic va ha ting phuc vu hoat dong so

Duy tri, cap nhat thuong xuyén trang thong tin dién tur cua nha truong,
dam bao cung cip day du, kip thdi cac thong tin vé hoat dong gido duc, quan 1y
va diéu hanh.

Str dung hiéu qua cac nén tang mang xa hoi phu hgp (Zalo, Facebook,...)
dé phuc vu cong tac théng tin, tuyén truyén, phdi hop gitra nha trudng — gido
vién — cha me hoc sinh — hoc sinh.

Tiép tuc duy tri, nang cap ha ting CNTT nham dap Gmg yéu cau trién khai
cac hoat dong quan tri, diéu hanh va day hoc trén moi trudng sb.

5. Kinh té s6 trong truong hoc
5.1. Thiic day thanh toan khong dung tién mit

Tiép tuc trién khai va mé rong hinh thuc thanh toan khong dung tién mait
doi vai cac khoan thu trong nha truong theo quy dinh hién hanh.

Phoi hop véi cha me hoc sinh trong viéc tuyén truyén, huéng dan st dung
cac hinh thirc thanh toan s6 an toan, thuédn ti¢n; han ché chi tién mat trong cac
hoat dong giao duc phu hop.

5.2. Thi diém cung cap dich vu hanh chinh qua kénh s6

Thi diém thyc hién ding ky va tiép nhan mot sé dich vu hanh chinh co
ban qua kénh s6 thong nhat cua nha truong (xac nhan hoc sinh dang hoc, giay to
hoc sinh,...).

Ting budce chuan hoa quy trinh tiép nhan — xtr 1y — tra két qua hd so hanh
chinh trén moi truong sd; tao thuan lgi cho cha me hoc sinh, hoc sinh trong qué
trinh lién hé cong tac.

5.3. Tuyén truyén, pho bién va chia sé kién thirc vé CPS

Tang cudng tuyén truyén, phd bién kién thirc vé CPS, cong nghé s6 va ky
nang st dung cac dich vu s6 cho can bd, gido vién, hoc sinh va cha me hoc sinh.

Long ghép nodi dung gidi thidu cac mo hinh day hoc d6i méi séng tao, tng
dung cong nghé s6 trong sinh hoat chuyén mon, hdi thdo, hdi nghi ctia nha
truong.
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Khuyén khich chia sé kinh nghiém, hoc tdp mo hinh CDS hiu qua trong
va ngoai nganh gido duc, phu hop di€u kién thyc té cua don vi.
5.4. Phoi hop, khai thac cic nén ting va dich vu sb

N Phéi hop, khai thac hi€u qua céac nén tang, d,ich vu scf) do céc doanh nghi¢p
vién thong - CNTT va doanh nghi€p cong ngh¢ so6 cung cap, phuc vu hoat dong
quan ly, day hoc va di€u hanh ctia nha truong.

Lua chon, st dung cic nén tang s6 dam bao tinh phap 1y, ATTT va phu
hop vai dinh huéng CDS cua nganh Gido duc va nha truong.

6. X4 hoi sb
6.1. Tham gia, phoi hop dao tao va bdi dudng vé ing dung cong nghé

Tham gia, phéi hop day du cac hoat dong tap huan, dao tao vé ung dung
cong nghé s6 do céac cap to chirc cho VC, NLD trong nha trudng.

Tap trung vao viéc ing dung cong nghe sO trong cong tac quan ly, chi dao
diéu hanh va day hoc, gin voi chuyén doi ky nang sb theo vi tri viéc lam.

’Khuyen khich VC, NL,D tham gia cac khoa hoc dai tra tryc tuyen mo trén
hé thong binh dén,h(_)c vu sO tai dia, chi https://binhdanhocvuso.gov.vn, tu boi
dudng, cap nhat kién thirc, k¥ nang s6 phuc vu cong tac chuyén mon.

6.2. Tuyén truyén, pho cip ky ning so an toan

T6 chirc tuyén truyén, gido duc k¥ ning sb an toan cho hoc sinh, trong
tam vao cac ndi dung: phong, chong Itra dao trén moi trudng mang; phong ngira
bat nat trén khong gian mang; bao v¢ dir li€u ¢4 nhan va thong tin riéng tu.

Long ghép nodi dung gido duc k¥ ning sd, vian hoa sb trong cac hoat dong
gido duc, sinh hoat 16p, sinh hoat dudi co va hoat dong cua Poan Thanh nién.

6.3. Pho cip danh tinh sd, tai khoin dinh danh dién tir

Phéi hop trién khai tuyén truyen pho cap tai khoan dinh danh dién tir cho
VC, NLP theo hudng dan ciia cac cap co tham quyén.

Nang cao nhén thic cua VC, NLD vé vai tro, y nghia cua danh tinh sO
trong viéc st dung dich vu cong truc tuyén va cac nén tang so.

7. Truwong hoc thong minh
7.1. Phoi hop trién khai cac ndi dung lién quan dén d6 thi thong minh

Phéi hop voi cac co quan, don vi lién quan trong viéc trién khai cac noi
dung cua dé an phat trién do6 thi thong minh theo dinh hudéng va ké hoach cua
dia phuong.

Thyc hién CDS trong nha truong gan voi muyc tiéu xay dung moi trudng
gido duc hién dai, thong minh, gép phan vao qua trinh phat trién d6 thi thong
minh trén dia ban.

7.2. Trién khai mé hinh 16p hoc théng minh, phong hoc s6
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Tung budc trién khai mé hinh “16p hoc s6/16p hoc thong minh” phu hop
voi diéu kién thyuc t€ ctia nha truong, bado dam t6i thi€u cac thanh phan: thiét bi
trinh chiéu, két n6i mang va hoc li€u so.

Ul tién trién khai tai cac phong hoc bd mén, phong tin hoc, bdi dudng va
cac hoat dong gido duc khac co6 trng dung cong ngh¢ so.

7.3. Phat trién day hoc két hop true tiép va truc tuyén

T chire, mé rong hinh thirc day hoc két hop truc tiép — truc tuyén trong
cac hoat dong hoc, 6n tap, boi dudng hoc sinh gidi1, tu van hudng nghiép va céc
hoat dong giao duc phu hop.

Khai thac hiéu qué cac nén tang day hoc tryc tuyén, hé thong LMS va hoc
liéu s6 nham nang cao chat luong day hoc, dap trng nhu cau hoc tap da dang cua
hoc sinh.

V. LOQ TRINH THU'C HIEN (THEO THANG/QUY NAM 2026)

1. Quy 1/2026 (01-03)

Thanh l1ap Ban Chi dao CDS; ban hanh ké hoach va quy ché ATTT.

Ra soat hién trang ha tﬁng, thiét bi; 12p danh muc mua sam/thué dich vu
uu tien.

Chuén hoa dit liéu can bd - hoc sinh - 16p; kiém tra, cép tai khoan cac nén
tang.

Xay dung khung cau tric kho hoc liéu sb; lya chon GV nong bt sb.

2. Quy 11/2026 (04-06)

’ Trién khai LMS dién rong: tao 16p hoc theo khéi/lé“p; thi diém sau & 01

khoi/nhom 16p.

Chuan hoa quy trinh sao luu dir li€u; 1ap s6 nhat ky sao luu.

3. Quy I11/2026 (07-09)

Nang cap ha tang theo ké hoach (uu tién wi-fi, phong tin hoc, van phong).

Ra soat ATTT giita nam; dién tdp xtr Iy su 6 (gia dinh).

4. Quy IV/2026 (10-12)

Hoan thién sb hoa ho so, téng hop minh ching; danh gid mirc dd dat chi
tiéu.

Khao sat murc d6 hai long GV - HS - CMHS vé kénh s6 va LMS.

Béo cao téng két; dé xuét nhiém vu, du toan nam 2027.

VI. TO CHUC THUC HIEN

1. Thanh phan va nhiém vu Ban Chi dao/T6 cong tic CPS

Trudng ban: Hiéu trudng - chi dao chung; phé duyét ké hoach; chiu trach
nhiém trudc cap trén.



10

Phé Truong ban: Cac Phé Hiu truong - phu trach mang (chuyén
mon/LMS; CSVC - ha tang; hanh chinh - dir li¢u).

Thanh vién: T truong chuyén mon, T phé chuyén mon, can b CNTT.

2. Phan cong trach nhiém

'Hiéu truong: chi dao tong thé; ban hanh quy dinh; quyét dinh wu tién dau
tu; kiém tra tién do.

PHT chi an day hog 30, LMS, hoc ,liéu; kiém tra viéc thuc hi¢n trong t6
chuyén rpén. Kiém tra ha tang, thi€t bi; phoi hop mua sam/thué dich vu; quan 1y
tai san so.

GV2 NV phu trach CNTT: quan tri tai khoan; hd tro k¥ thuat; sao luu;
ATTT; thong ké chi so stir dung.

T6 trudng chuyén mén: xay dung ké hoach hoc liéu s6 cta to; phan cong
gido vién nong cbt; bao cao tién do. Kiém tra, phé duyét hd so va hoc lidu so cia
gido vién trong nhém; dam bao thyc hién dang quy dinh va cam két chuyén doi
sO cua nha truong.

3. Co ché theo doi - danh gia - bao cdo

Hop Ban Chi dao t6i thiéu 01 1an/quy; kiém tra dot xuét theo yéu cau.

‘ B4o cao tién d6 theo quy; téng két nam; cap nhat minh chung theo yéu
cau cua So6 GDDT.

Mbi nhiém vu c¢6 minh chimg: quyet dinh, bién ban, anh hoat dong, bao
céo thong ké, danh sach tham gia tip huan, san pham hoc liéu.

VIII. KINH PHI THU'C HIEN
Nguodn ngan sach nha nudc cap theo du toan.
Ul tién hinh thie thué dich vu CNTT khi phu hgp (LMS, Iuu trit, bao tri).

Béo dam kinh phi ATTT theo kha nang ngudn lyuc; wu tién mua/thué phan
mém chong ma ddc ban quyén, sao luu.

Trén day la K& hoach nang cao Chuyen d6i s6 cua Truong THPT chuyén
Lé Quy Pon. Hiéu truong yéu cau cac to chirc, ca nhan nghiém tac thuc hién
theo chirc ndng, nhi¢m vu dugc phan cong tai K& hoach nay./.

Noi nhin:

- S6 GDDT (dé ble);
- Cac PHT;

- Cac TTCM, VP;

- Luu: VT.

HIEU TRUONG

Huynh Lé Minh
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